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Born in 1947, current Culture Study Cooperative Network Board President.  For 30 years, he’s been involved with projects for creating safe, friendly, and educational spaces for youth in Tokyo’s Shimo-no-Tama District.  He presides over study offices, educational counseling offices and free schools for children who cannot adjust to formal schools.  Satou simultaneously serves as an instructor of Social Education courses at Hosei University.  Publications of note:  Kimiwa Kimi no Mama de Ii—You’re Fine Just the Way You Are (Fukinoto Shobo Publishing, Chuugakusei wo Wakaritai—A Want to Understand Junior High Students (collaboration with Otsuki Shoten Publishing), NPO to Sankagata Shakai no Manabi—NPO’s and Community Participatory Education (collaboration with Eidell Institute) etc.


Officially sanctioned as a non-profit organization with a mission to “create spaces and support children and the young to be independent” in 1999.  It also supports a wide range of activities including educational counseling, culture classes, 2nd and 3rd level Home-Helper courses, and labor experience workshops.  Since 2003, it expanded their activities such as “Saturday Seminar for Kids”, in which mothers from child-rearing clubs and college students got together actively and held “adventure field play,” “Galileo Class,” and “Story telling time”.  This was deemed to be another place for learning outside of school, and surprisingly it originally started as a supplementary study school (also known as “cram school”).
(Caption—The small bakery on the other side of the Mitaka Ghibli Museum, Tokyo. Special care is taken with the ingredients to make healthy, seasonal breads.)
· From Teaching My Child To Educating All Children
The history of this organization can tell us how it developed.  Back in 1974, a group of 

graduate students started a cram school in response to the demand and support of the parents.  Their motto was “We teach until children understand”.  However, in the 1980’s, they had to face the children’s ultimate question, “Why do I have to study?”  Increasing numbers of children lost motivation to keep learning conventional subjects.  So this cram school started introducing other subjects beside the school curriculum, focusing on letting them realize “more joy to know, and more passion to study”.  They even changed topics of a weeklong summer seminar they held during summer holidays from sports and academic materials to more personal and community based topics.

But they still had to face the fact that children tend to lose their enthusiasm when the second term starts, and they realized that they needed to create a year-long program.  They realized this through a series of nature excursions, discussions, and pep rallies to encourage examinees-to-be.  Then their parents started complaining and worrying about the original study-oriented program of the cram school.  Parents and staff managed to work together to decide on the educational content and administration of the program, the focus shifting “From Teaching My Child To Educating All Children.”

· A “Space” Between Children Who Seek the Sense of Belonging and Competitive Society

In the 1990’s, the school saw an increase in the number of children still coming to the cram school after passing the exam to seek their “space”; they also saw an increase in the number of children who could not fit themselves in a formal school system.  From this, they launched “Free Space Cosmo,” a space for those who cannot go to formal schools, serving as a place to come and encouraging them to be more independent.  This was also co-managed by parents and teachers.  In undertaking these activities, most of the parents came to re-evaluate their mindset toward child-rearing and educational practices, and hoped all children would find their own way to live their life and regain their enthusiasm.


These activities certainly provided energy to the children, but when they tried to step into the real world, their history of “truancy” on the official school report hindered their acceptance by the wider public;  sometimes thwarted by the stresses and interactions inherent in a competitive society, some of them became reclusive and unsociable.  Parents, staff, volunteer students, and community members collectively sought a way to connect these children’s “space” and the real world.

· A Bakery from Growing Organic Vegetables and Grain

One result was the launch of a bakery called “Kaze no Sumika” (literary meaning “hangout of the wind”), a workplace for all these young people.  When they called on the community for support in establishing “Kaze no Sumika”, 30 to 40 NPO-related people and local people consented and supported it in various ways from gathering funds, starting the shop, and creating a distribution channels for its launch with the staff.  Thanks to their lively support, this group established a network with the “regional currency” group, which was warmly received among preschools, the school’s PTAs, and Mitaka’s local residents, and in 2004, they finally held the grand opening.


The next step was to help the young people to get involved and shoulder some “work” that comes as a result of the cycle of crop production, procurement, processing and selling the products.  As a part of this cycle, they established a place in Tsukui, Kanagawa Prefecture where Tokyo Agricultural University FM Tsukui is based, and they managed to get a support from a farmer, Shigeru Miyagi.  Thanks to his cooperation, the young people started getting involved in regular crop production, then started shipping the organic produce to “Kaze no Sumika” to bake their bread.

This is expected to serve as an educational space outside of school and offer a smooth transition to the real world.
(Caption—“Sowing Grain”.  In November, NPO members gathered to plant seeds for flour used in the bread.)

(Report by Aiboshi Motoko)

Q
How is the administration handled?  Do you get any public financial assistance?
A
We established funds raised by organization membership fees (roughly 220 people at 5,000 yen each), the monthly fees for our cram school and  “Free Space.”  When we undertook larger activities such as a summer adventure trip or an overseas study tour (Vietnam), we applied to organizations like the Japan Foundation and Children’s Dream Fund.  We do not receive any regular public financial assistance.

Q
What and how, exactly, do you co-manage the organization with the children’s guardians?
A
We have two main pillars of our activities--cram school and free space for the children who cannot adjust to a formal school system.  For each pillar, we hold a meeting every month called (Oya no Kai – Parents Meeting).  It is like a general assembly, and administrative situation, problems, budget and other matters are reported from the staff side.  Parents and staff then discuss and decide the strategies we should take.  As the original cram school started in response to the demand from local parents, their cooperation has been indispensable since then.

Q
When you opened the bakery, how did you raise the funds?
A
We issued private placement credits called “Sumika bonds” (a system in which we were able to receive funds only from family and relatives who already established trustworthy relationships).  We also sought financial and other cooperation when holding lectures, events and meetings.  Also, with the help of many people’s cordial donations, we were able to launch the bakery “Kaze no Sumika”.

Q
You’ve created a place that isn’t simply a place for work training or quasi-social involvement, but a place for children to live in.  In what respect do the children recover the sociability necessary for their livelihoods?
A
Many children have difficulty in communicating with people.  The primary challenge for these children is to learn the way to co-exist in the space with their peers.  At first, some of them cannot fit themselves in well, or cannot communicate well, and create clashes with others.  However, it was significant for them to learn that they share similar experiences to their peers.  As they have a number of opportunities to talk and listen, and even share their lives, they come to understand others better, and recognize their peer’s growth.  In the case of the bakery, we are trying to get them to be conscious of the fact that they are working within the community, which in spite of the members being the same, is separate from the school.  While attaining a sense of achievement, we want them to develop more self-confidence.

(caption—“Meeting”.  Children discussing the next plan while enjoying the dumplings they made during the activity.)

Q
Through that process, how are the children able to foster their sense of “initiative”?
A
In Free Space, there are two groups; a primary and secondary school level called “Cosmo Class” and a high school level called “Seminar Class.”  Children have a meeting every month to decide on their own how they proceed with the classes.


It's the same with the bakery.  They often hold section meetings and general meetings to exchange views and ideas, and based on their agreement, they run the shop.


Children who also had regular part time jobs besides “Kaze no Sumika” said that thanks to thinking about the whole process of shop management increased their sense of “joy”.
Q
In what respect does the staff recognize ESD?

A
Honestly speaking, we haven’t recognized our activities as ESD; however, once we are informed of  that perspective, it becomes clear that our activities are not simply about rescuing these children, or supporting their initiative and community activities, but also linking each practice to that of the real world, and that has very significant implications.  This recognition led us to broaden our views, which was a very big finding for our staff.  I believe that this recognition will give the children a wider perspective and understanding of what they are doing.
Q
What area of ESD do these activities support?
A
We have a lot of involvement from various sides, such as parents in the administration process, student graduates serving as “learning supporters”, and bakery staff.  Our activities are not just for children but adults as well.  Bridging community members to learn and grow together serves “community cooperative administration”, something I believe is inherent in ESD.

(Caption—“Reaping Grain”.  After the weeding—in June, children and adults alike are out to reap grain.)

