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Born 1961 in Ehime prefecture.  With professional experience in private business and research institutes, as well as a five-year stay in England, she founded Ehime Global Network in 1998.  Currently she is involved in  issues including peace bailding activities in Mozambique, support and exchanges with Muslims in the Philippines minority there, through which Takeuchi seeks a broader level of international understanding, development education, and network building among the local communities and NGO’s.  Focusing on citizen’s participation, she stresses grassroots activism cooperation in international understanding, the environment, peace, and human rights among other global issues—a deepening of perspectives that led to an understanding of ESD in 2003.  At the present she is striving for the increase of a shared vision for community-born ESD.

· Peace Building Activities in Mozambique (TAE: Tools for Arms Exchange)

Mozambique is located in southeast Africa.  Following the conclusion of the 1992 peace treaty, there are estimates that approximately 10 million firearms continued to exist in the hands of ordinary citizens in spite of governmental and United Nations initiatives to rid the country of them—this undoubtedly an effect of nearly 30 years of war in which citizens’ security were dependent on those firearms.  In 1995, fears of heightened frailty in public peace led a domestic non-governmental organization, the Christian Council of Mozambique, to initiate Guns for Hoes in which firearms are collected and exchanged for goods that can be of practical use in one’s daily life, i.e., bicycles and sewing machines.  Ninety five percent of the weapons collected are destroyed under direct supervision of the Mozambican police forces and South African military, while the remaining 5% are disassembled into pieces that are in turn formed by local aritists into sculptures representing peace.  As of the end of 2003, an estimated 700,000 firearms have been collected, with 300 of Matsuyama’s abandoned bicycles serving as exchange supplies for the project.

(caption—conveying peace, a sculpture being re-born from firearm components exchanged for abandoned bicycles from Matsuyama)

· The State of Abandoned Bicycles and ESD


Matsuyama, is a city in southwest Japan on the island of Shikoku. It is 470,000 people possess a total of over 400,000 bicycles, with about 12,000 being abandoned in any given year.  Less than half are returned to their owners, while about 3,000 are eventually destroyed.


Within Japan, the problem of abandoned bicycles is intrinsically linked to the issues of trade and social structure inherent in a culture of mass production and mass consumption on the one hand, and issues of insufficient parking facilities and illegal parking practices by a public that is developing increasingly negative attitudes and morals towards individual lifestyles and community building on the other.  While not being deterred by claims that there is no solution to such a problem, citizens can begin to think seriously, take initiative, and visibly find ways to alleviate these problems.


An individual begins using a bicycle daily from a very young age, commuting to and from school, work and even for shopping.  Considering the reality of bicycles being used by people of all ages regardless of sex, looking a little deeper we can see the practicality of bicycles for issues ranging from barrier-free and community building to peace- and international- cooperation projects, a range which we believe inherently exists as ESD.

· Youth, Citizens and ESD


Incidentally, children who live in the same neighborhood as the Ehime Global Network office, and children who have participated in their volunteer activities, as well as an array of ordinary citizens are familiar with where Mozambique is.  These people also do their best to understand Mozambicans’ struggle through war and their desire for peace.  The concerns of these children are expressed through sentiments such as “How many bikes will be enough for  Mozambique ?”“We have so many abandoned bikes, what a waste! ” The TAE project is often introduced at school during comprehensive studies period, or at public facilities in the neighborhood, after which the bud of a volunteering spirit becomes evident when they declare “I ‘d like to help!”  I feel that those people who participate, will see the next step, and from this progression learning takes place, which in turn leads to the development of oneself and one’s community.


Abandoned bicycles are one means of locally born ESD in Ehime.  The support doesn’t end with simply sending the bicycles, but rather each and every bicycle is sent with a Peace Message attached, expressing hopes for peace.  This provides an opportunity for the people who write them to think individually about what peaceful international cooperation is all about.  Hereafter, my hope is for a Mozambique rid of firearms and Matsuyama to be rid of abandoned bicycles.  By embodying the motto Think Globally, Act Locally, and Change Personally, here in Ehime, I believe we can tackle these problems.

(caption—men riding the Matsuyama bikes they received in exchange for firearms)

Q
Voluntary work and NPO activities can be difficult to sustain.  How do you manage your organization, particularly the finances necessary for your projects?  Do you receive public financial assistance?
A
We receive financial assistance through subsidies granted from City Hall, as well as our status as a consignee of the Ministry of Foreign Affair’s NGO Consultant System; however, to maintain the subjectivity and independence necessary for NPO/NGO activities, it is important to find means of staying economically independent.
　　　So we support our activities and office’s running cost with various kinds of funds, such as member fees, selling Peace coffee (Peace Winds Japan’s coffee) and peace cakes (made by a cake-shop in Matsuyama), tuition fee from global college kid’s class and attendance fee of Wakuwaku-café or other events which are to enhance international understandings.         
Q
In regards to your cooperation with the Mozambican NGO, specifically, what steps did you take to realize such a partnership?
A
In 1995, right at the outset of the project in Mozambique, “The Third World Shops” were starting to appeal for international support, as a result, citizens and NPO’s in Japan began to participate.  Ehime Global Network picked up on this trend, and was able to make contact with CCM.  In 2000, we made our first shipment of 100 bicycles and sent two staff members to make on-site observations; in 2002 and 2003 we invited project representatives from Mozambique to Matsuyama for cultural exchanges, followed by our second shipment of 200 bicycles; and also sending 5 staff members to Mozambique for on-site project observation.  More than simply sending relief supplies, by undertaking these personal exchanges, a deepened relationship based on mutual trust was able to develop.  Furthermore, we have been able to plan new means of supporting Mozambique with other Japanese NGO’s in Kurume and Tokyo, which in turn has expanded our domestic network building.  We hope to increase the potential for support in Mozambique through these existing cooperative channels.

Q
How do you collect abandoned bicycles?
A
Matsuyama has a policy of recycling abandoned bicycles as usable bicycles or as metal scrap, 100% of abandoned bicycles are recycled according to one of these procedures.  However, in 1999, these bicycles began to be distributed with a city ordinance to the effect that they are to be given free of charge to citizen groups for the purpose of support in disaster areas.  A proposal from Ehime Global Network was the impetus for this measure.  Since then, we simply apply to the city for the desired number of bicycles, and proceed to send those received to Mozambique.

(caption—Prior to shipment, workshops are held in cooperation with Matsuyama city.  Bicycle maintenance and cleaning, as well as familiarization with Mozambique geographically, and finally packing donated clothes and writing supplies in with the bicycles.  Group discussions cover questions such as What and how should we send these supplies? Why are we sending them? What do the people who get these supplies feel?  The picture shows children, but exchange students and adults also participated.)

Q
How many people participate?  How do you plan to increase the number of volunteers?

A
Initially, Ehime Global Network members, their friends and acquaintances were the core of help; however, thanks to media attention, ordinary citizenry as well as students who have heard about our project through their comprehensive studies class, a group of about 100 volunteers got together to help carry out the necessary labor needed for shipment.  When people, regardless of age or sex or profession, hear about the Guns for Hoes project, statements like If possible, I want to help and I want to collaborate with this are often heard.  A quality of the group that ultimately gathers to support us is diversity; thanks to this the labor itself is enjoyable and the location where it’s all conducted is becomes a place for a wide range of friendly exchanges.  Taking advantage of this momentum, information tends to spread to an even wider audience creating a larger support base.

Q
Everyday, the media brings us sadder and sadder news—due to this, individuals with limited power often find themselves at a loss for what to do.  First of all, I suppose its important to get each person’s awareness focused and directed in a particular direction—so in the case of gathering abandoned bicycles, what do you have to do to change individuals’ attention to focus on such a project?  And from there, what role does that play in ESD?
A
People start to think about the life of a bicycle.  A bicycle is simply a thing, but this thing is used from the youth to the elderly, often becoming part of a life lasting relationship.  It places no burden on the environment, as well as serving as an ideal vehicle for maintaining one’s health—essentially, its an ideal instrument for most people’s lifestyles.  The life of a bicycle is dependent on how well it is cared for, but regardless of whether it ceases to function as a bicycle properly should, in Mozambique, for example, the wheel frame would then be covered with an animal hide being re-born as drum!  In Japan we live where things are in abundance, whereas in Mozambique they are not.  When comparing the ingenuity with which things are used in Mozambique, I believe individuals here in Japan will be able to see what they are capable of here and now with the materials they have.  Furthermore, one must take that moment of realization and convert it into action.  For me, it is this discovery or development —excitement—connection—learning process that comprises ESD.  What’s the next step? when the idea necessary for action bubbles up, I personally get quite excited.  From this, interest and sentimentality in turn, cause a spiritual or heartfelt richness and sense of value completely independent of material and economic wealth.  If the Guns for Hoes project and its relation to the issue of abandoned bicycles can be understood, everyone should be able to witness a fairer, more peaceful daily life, and therefore help society head in a more sustainable direction.

(caption left—we separated and sterilized the 1,750 sets of clothing according to sex and age, then packed them as well as the writing supplies, in the empty spaces between the bicycles in the shipping container.  caption right—Peace Message.  For peace, from Matsuyama to Mozambique, written in both Portuguese and English.  These peace plates were written by elementary, junior high and high school students and are attached to every bike sent.)

